CTEI Teaching and Learning Grants for 2025-2026
Purpose  
The Center for Teaching Excellence & Innovation’s Teaching and Learning Grants support faculty innovation in pedagogy and curriculum design. This funding serves the following, four primary purposes: 
1) To assist faculty in implementing a new pedagogical approach to improve student engagement or performance in a course, a set of courses, or an entire program.
2) To assist faculty in using, with students, a new technology to solve a pedagogical problem in a course(s).
3) To support the implementation of high-impact practices (HIP) and UHart essential learning
outcomes (ELO) in the undergraduate curriculum.
4) To support faculty who are developing/enhancing equitable and inclusive teaching practices.

For the 2025–2026 cycle, proposals may focus on one of two priority areas.

Priority Areas for 2025-2026: Choose Your Priority Area, Either 1 or 2: 
1. Innovation in Teaching and Learning 
Projects in this category implement evidence-based pedagogical approaches, inclusive practices, or technologies to improve student engagement, performance, or equity. These may include, but are not limited to, the following:  
· Active learning strategies  
· Inclusive teaching practices
· Course redesigns to support essential learning outcomes  
· Course(s)/Program assessment revisions  
· Integration of high-impact practices (HIPs)  
 2. Innovation with Generative AI Integration*
We encourage proposals from faculty in all disciplines to explore how generative AI can support student learning and literacy within their fields. Generative AI is increasingly relevant across domains. Faculty are invited to consider how students might engage with AI tools in ways that are authentic to their discipline, including ethical use, critical evaluation, and creative applications. Additional requirements for projects involving generative AI are below.
Projects that incorporate generative AI tools into instruction and/or assignments, with a focus on student use and generative AI literacy, will be prioritized. These may include, but are not limited to, the following:  
· AI-supported writing, research, or design assignments
· Generative AI Simulations or Cases
· Discipline-specific practices and ethical use of generative AI
· Development of student-facing materials to build AI literacy or disciplinary knowledge/skills
Grants Award (up to $5,000 which may include a 3-credit course release or up to a $1500 stipend):  
Funds may be used for educational technology, workshops specific to the innovation, subscriptions (with ITS approval), or other project-related expenses. Grant funds may not be used to pay student researchers or research support. 
Course release requests are reviewed and awarded when proposed project is sufficiently substantial. For example, entire course redesigns or multi-course initiatives require more extensive time and effort than standard revisions instructors are expected to make term to term. These may include, but are not limited to, the following:  
· Development of new pedagogical or assessment approaches, and/or materials across multiple course learning outcomes or multiple courses
· Creation of multiple, inclusive, interdisciplinary, or experiential learning experiences  
· Integration of generative AI across multiple modules or learning outcomes  

All projects must include an assessment plan as well as a dissemination plan. 
Eligibility  
All full-time, faculty or teaching staff. 
Priority given to those who have not received a Provost’s Office grant in the past two years.
Submission Deadline  
4pm, November 17, 2025 
Review Criteria  
Proposals will be evaluated by members of the CTEI Faculty Advisory Committee on the following criteria:  
- Merit and clarity  
- Feasibility  
- Alignment with grant goals  
- Responsiveness to sustainability and student equity concerns (for AI projects)  

Decisions Announced Early December 2025

[bookmark: Text8]*Grant Applications in the Generative AI Priority Area must align with these additional requirements. To ensure responsible and equitable use of generative AI tools, all proposals involving AI must address the following:  
Copilot First Guideline:  
Applicants must demonstrate that they have fully explored the capabilities of the university-supported, Copilot Enterprise account before requesting funding for any paid AI tools. 
Student Access Guideline:  
Proposals must confirm that students will not be required to purchase paid AI tools. Preference will be given to projects that use Copilot to ensure equitable and secure access. 
Application Instructions  
Please type your answers for each of the headings below by clicking in the gray box
for each section. Save this file as [your last name_CTEI_Grant].

Then, click the Smartsheet link below. The system will ask for additional details including your Priority Area and Project Goal from above. The system will automatically send your application for approvals to your dean and department chair/division director.

Applicant Name & Department:
[bookmark: Text9][bookmark: _GoBack]     
Proposed Project Title:
[bookmark: Text10]     

Innovation Description (1-2 paragraphs): Describe the new pedagogical approach and/or technology you plan to implement. Explain how it addresses specific teaching and learning challenges and course learning outcomes. If you are requesting a course release, clearly describe the scope and significance of the work that necessitates this level of support.
[bookmark: Text11]     
Implementation Plan (1-2 paragraphs): Detail how and when the innovation will be incorporated into the curriculum within or across course(s). Specify the course(s) impacted (name, code, number) and the number of students who will benefit. Include when the innovation will be implemented and measured. 
[bookmark: Text12]     
Assessment Plan (1 paragraph): Detail how you will measure the effectiveness of the innovation. Be specific, including how you will measure the course learning outcome(s) the proposal addresses. This must include student data and your intended analysis of that data.
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Expected Impact (1 paragraph): Outline the anticipated impact on students, including changes in student perceptions, attitudes, or engagement (if applicable) and performance on specific course learning outcomes. Specify the learning outcomes the innovation addresses. Finally, include a sentence on whether and how this innovation can be continued beyond the grant period/support.
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HIP/ELO Integration (1 paragraph): If applicable, explain how your project aligns with HIP “Essential Elements” or supports AAC&U Rubrics for UHart ELOs. Indicate N/A if not applicable.
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Dissemination Plan (1-2 sentences): Explain how you will share the results with the university community. Grant recipients commit to sharing with the UH teaching community through one of the following: CTEI Learn@Lunch; Teaching and Learning Collaborative Poster/Session; or video for CTEI SharePoint Site. 
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Budget: Provide a detailed budget with justification for each item. If requesting a course release, include cost of adjunct replacement. Include vendor quotes and ITS approval if purchasing technology or technology subscriptions. Submissions for technology or tech subscriptions will not be considered without evidence of ITS approval.
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Save this document [your last name_CTEI_Grant]. Then, click Smartsheet link here and upload/attach this document when asked. 

